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Invitation for Submission of Proposal






Date of Issue: 29th January 2009




Reference No.: Goa-IDC/Comp/IT Cons/RFP1
To,

_______________________

_______________________

_______________________

_______________________

Dear Madam / Sir,

The GOA Industrial Development Corporation has embarked upon an exercise to introduce ICT based Governance project. 

In order to achieve success in this major transformational exercise, it will be necessary to undertake a comprehensive system study for establishing basic IT infrastructure in GOA-IDC, defining detailed requirements specifications, developing IT architecture, undertaking Business Process Reengineering, capacity building and initiating a comprehensive approach for ICT based governance at GOA-IDC. The consulting organization hired for this purpose will undertake the study, prepare a Request for Proposal and manage the bid process for getting the System Integration vendor on board to undertake the implementation of the project at GOA-IDC. The consulting organization will also program manage the selected System Integrator and ensure that the implementation is in line with the RFP document prepared for this purpose.
We enclose the Request for Proposal (RFP) document for ICT-based Governance at GOA IDC along with necessary Annexure.  The details of the Scope of work for the consultant along with the associated deliverables have been specified in this document.

You are requested to go through this document carefully. The proposals are to be submitted as per the instructions given in this document and as modified / supplemented by e-mail / fax communications, if any. Technical bids, in prescribed formats, should be submitted by interested bidders on or before 2 p.m. on 
12th February 2009 in sealed envelopes to:
The Managing Director,

Goa Industrial Development Corporation, 

Plot No. 13A-2, EDC Complex, Patto Plaza
Panaji, Goa – 403 001

India.
Questions, if any regarding this RFP are to be submitted up to three days in advance to the following officer:
The Jr. Programmer,

Goa Industrial Development Corporation, 

Plot No. 13A-2, EDC Complex, Patto Plaza
Panaji, Goa – 403 001

India.

The technical bids will be opened on 13th February 2009.
Thanking you.
Yours faithfully,
Managing Director

2 Overview of GOA-IDC 

Introduction of GOA-IDC

The Goa Daman and Diu Industrial Development Corporation (GDDIDC) was established by the Government of Goa, Daman & Diu in February 1966 under the provisions of Goa, Daman and Diu Industrial Development Act, 1965 with the aims and objectives of securing and assisting in the rapid and orderly establishment of industries in Industrial Areas and Industrial Estates in Goa. 

One of the important activities of the Corporation is setting up of Industrial Estates and offer developed plots to industrial units. 
In pursuance of the above objectives, the GDDIDC (now renamed Goa IDC) has so far established twenty-three Industrial Estates in Goa, Daman and Diu, viz Corlim, Margao, Sancoale, Daman, Mapusa, Tivim, Bicholim, Kakoda, Honda, Bethora, Canacona, Kundaim, Diu, Tuem, Verna, Cuncolim, Pilerne, Madcaim, Pissurlem Colvale, Shiroda, and Sanguem. 

Activities of GOA-IDC
Goa Industrial Development Corporation is engaged in the activities of developing industrial estates to facilitate setting up of industries and make it easy for businesses to set up production facilities and operate out of Goa. Broad activities of Goa IDC include the following:
1) To acquire Land.
2) To Develop Industrial Estates.

3) To provide developed plots and sheds in the Industrial Estates to Prospective entrepreneurs.

4) To provide necessary infrastructure to facilitate functioning of Industries.

5) To act as Planning Authority for establishment of Industrial Estate/notified areas.

6) To execute Growth Centre Scheme.

7) To execute ASIDE scheme.

8) To implement common hazardous waste 
treatment and disposal site.

The functions performed by GOA-IDC in each of the above activity are:
1) Land Acquisition Section – Goa–IDC has a full fledge 
Land Acquisition Section. The entire Proposal for land acquisition of Goa-IDC originates from this section. All the information from the proposal of acquisition till taking over the possession is maintained by this section. This section also handles post acquisition matters like mutation, partition and legal matters pertaining to land acquisition. The details of some of the functions in this section are
a. Acquisition of Land
i. There is a section looking after land acquisition at various locations.

ii. Government has appointed special land acquisition officer for undertaking acquisition of land for Goa IDC. This office is de facto Collectorate located at IDC office at IDC’s cost.

iii. Land thus acquired is to be converted to Industrial use. The powers are vested with SLAO.

iv. Land thus acquired needs to be developed as Notified Area by the State Cabinet. 
b. Development of land and creation of Infrastructure
i. Layout/ Plan of the Industrial estate is prepared through TCP Dept. or by engaging professional consultants.

ii. Infrastructure by way of roads, drains, water supply network, Communication network, Power supply network, street lights, compounds wall, etc. is created.

iii. Plots are surveyed and demarcated on the site.

iv. Plots are subdivided or amalgamated depending upon needs.

v. Administration office is setup, which provides common facilities for bank, post office, Police outpost, Fire Station and Industrial Estates sub-office.

2) Engineering Division

i. Approval of plans, issues of construction licenses, issue of occupancy certificate is issued by the Corporation through Engineering Department.

ii. The corporation is the sole Authority to safeguard planning Laws and regulations within the Industrial Estates as per Notified Area Scheme.

iii. House Tax, Construction License  fees are collected by the Corporation and is passed on to respective Municipalities and Panchayats through Directorate of Industries, Trade and Commerce.

iv. Corporation is paid 10% of House Tax/ Light Tax/ Trade Tax and 5% on License Fee as service charges.

v. All infrastructures is created through tendering process or quotation process by following CPWD/Local PWD guidelines.

3) Estate Division

i. Estate Division Looks after allotment of land/ Sheds, transfers, Sublease, Change in constitution etc.

ii. A prospective entrepreneur applies for plot of land

iii. With certain minimum formalities a desired plot is earmarked for the entrepreneur and he is given certain time to complete formalities to be eligible for allotment of land.

iv. Once land is allotted the entrepreneur has to submit plans for approval and construct the factory building as per approved plans within two years time.

v. For unutilized plot after certain period usually two years, action is initiated for taking repossession. Eviction process is normally required to be adopted. Sometimes Corporation re enters forcibly which is not a legal process.
vi. There are many occasions when transfer or sublease of properties takes place. There are certain guidelines for the same. Corporation charges fees for all such cases.

vii. NOC’s are issued to mortgage the land to financial institutions or Banks.

viii. Change in constitution, product expansion take place in a lifespan of an industry. At every stage NOC of the Corporation is required.

ix. Premium amount, Lease rent, Water dues are sometimes in arrears. Action is required to be initiated for direct recovery or through PMRA.

x. Chief General Manager of the Corporation is designated as Estate Officer under Public Premises Act. All the eviction matters are filed before him. 

4) Accounts Section - The Account Section deals with all the financial matters of the Corporation. The books maintained by the section are audited by the Internal Auditors. The accounts are made available for statutory auditors appointed by the Govt. The Annual Reports are placed on the table of the State Legislative Assembly for approval. Goa-IDC is also answerable to the Committee appointed by the Govt. of Goa on COPU. 



5) Personnel & Administration Section - 
This Section looks after Personnel/ Administration and all matters pertaining to the Corporation and implementation of all the schemes to the staff.

The Chief General Manager has been designated as Public Information Officer and the Managing Director has been designated as First Appellate Authority under Right to Information Act, 2005  
6) Legal Section - Legal section deals with or handles the following works:

a. Legal matters pertaining to Land Acquisition, Personnel, Engineering, Estates, etc.

b. Draft Legal documents after the allotment of plots / Sheds/ Canteens etc in the Industrial Estates.

c. Briefs the advocates on panel. When the matters are entrusted to them.

d. Coordinate with the Officer designated or entrusted with the work of eviction and recovery by drafting and setting of the applications/notices etc.
7) Computer section - A Computer Section is equipped with latest hardware (Server, Systems, Printer and other peripherals from IBM, HP, Epson) in various sections at Head Office and in the Industrial Estates. The computers are being connected using a LAN network. The head office is having 512kbps broadband connection whereas Industrial Estates has been provided internet dialup connections. Goa IDC has developed GIS based Information Management System and also uses other customized software for other sections.

Status of Computerization

GOA IDC has introduced IT in various activities such as Land acquisition, engineering, estate management, personnel management, payroll, accounts, correspondence, transportation, library and creation of a web site. The details of the activities currently computerized and the proposed computerization required in the same are given in Annexure-6. 
As part of the computerization process, GOA IDC has the following hardware setup for its offices:
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The hardware setup includes:

· Computer Section is equipped with 3 Linux server used for GIS, Accounts and Backup.

· All Division and Section at head office are connected with 100mbps LAN.

· Broadband Internet facility is provided to every user.

· Laser Printer, Dot Matrix Printer, Scanner, CD/DVD RW is installed at various locations.

List of software implemented at GOA IDC include:

· GIS 

· Accounts

· Payroll

· Pension

· Auto-Smartec – Civil Engg. S/w

· Water Bill

· Goa IDC Website

Objective of E’Governance
GOA IDC is interested in undertaking comprehensive E’Governance for all its functions. To introduce E’Governance in various activities GOA IDC wants to enhance some of the existing IT initiatives and also plan new initiatives to strengthen the IT infrastructure and IT applications. Some of the enhancements activities envisaged currently include:
· Website Updation:

· GIS Updation:

· Development of Water Bill, House Tax, and Lease Rent Software:
· Development of MIS
· Accounts, Payroll, Financial Management.

· Store and Inventory.
3 Approach for the implementation of the project

A project of such nature cannot be implemented in a single phase. It is therefore suggested that a phased approach is used to implement the project. 

The conceptualization stage of this project will formulate the ICT strategy and roadmap for Goa-IDC. After the formulation of the ICT Strategy, the program management consultant will be required to formulate the Process requirements and Architecture. In this stage the consulting organization shall study and finalize the System Requirements and also create solution architecture for the proposed system that will be implemented by the implementation vendor. The consultants will also support GOA-IDC in change management, capacity building exercise, procurement of IT infrastructure and getting the System Integration vendor on board to undertake the implementation. Details of each phase of the project are discussed below:

2.1
Stage 1 (Conceptualizing Stage)

In this stage the consultants will be required to study the business needs and strategy of GOA-IDC. The consultants shall also carry out the interviews and process study to understand the AS-IS state and suggest the ICT strategy and roadmap for Goa-IDC. The consultants in this stage will suggest the capacity building and change management plan for implementing the ICT based Governance in GOA-IDC. 
This stage will include the following activities:

1) Study the business processes of GOA-IDC
2) Study the current state of the IT implementation at GOA-IDC

3) Development of ICT Strategy and roadmap of GOA-IDC
4) Study the best practices followed in the similar organizations
5) Suggest Capacity building and Change Management Plan

2.2
Project development 
In this stage of the project the consulting organization will finalize the requirements and proposed solution architecture for GOA-IDC. The current RFP (this document) is for hiring services of a consulting organization for this stage. Based on the ICT strategy formulated in the previous stage and the detailed study to be carried out in this stage, the consultants will arrive at the detailed Scope of work for the implementation vendor and the overall solution architecture for GOA-IDC. 
This will result in creation of a RFP for the implementation vendor who will be responsible for implementing the IT solution for GOA-IDC based on the strategy and outcome of the previous stages. Some of the activities that will be executed in this stage are as follows:

1.
Carry out detailed study of processes to arrive at the functional needs of the GOA-IDC and prepare a detailed Scope of Work
2.
Undertake process study to identify the bottlenecks in the processes and recommend process reengineering for the identified processes

3.
Develop the solution architecture for the GOA-IDC requirements to build a comprehensive solution including information architecture, software solution architecture, hardware architecture and network architecture

4.
Make preliminary assessment of the existing IT infrastructure and suggest enhancement of the same in line with the IT Strategy and requirements of GOA-IDC
5.
Assess training needs of GOA-IDC and make suitable recommendations for capacity building programs

6.
Identify change management requirement and prepare a change management plan 

7.
Create a budgetary estimate for the project
8.
Provide support to GOA-IDC in managing the relationship with the partner selected.
The timelines for the project are as indicated below;

	Activity
	Time frame 

	Selection of Consultant
	T

	As-Is Process Report & process reengineering
	T+6 weeks

	Solution Architecture Report/ Data Migration/ Security Policy/Obsolescence Plan
	T+10 weeks 

	Request for Proposal for Implementation
	T+ 12 weeks

	Selection of Implementation Vendor
	T+ 16 weeks

	Project Management
	T+46 weeks


4 Scope of Work (SOW)

This section brings out the exact activities to be undertaken by the consultants to be selected through the bid process of this RFP. Each expected outcome is captured through its scope, associated activities and exact deliverables expected at the end of the activities;

The details of all the outcomes are as discussed below:

3.1
Task 1:  Process Study

3.1.1
Scope

The consultants are expected to study the existing GOA-IDC processes, identify systems that shall automate processes and identify processes that may require re-engineering and undertake reengineering. 

3.1.2
Activities

To undertake the above scope of work the consultants are expected to undertake the following activities;

a.
Determine stakeholder needs and expectations

b.
Undertake process study to formulate process requirements of GOA-IDC. 

c.
Map the process details to the functional requirements.

d.
Study the workflow of all the processes identified and prioritization of the processes for automation

3.1.3
Deliverables  

The consultants are expected to produce the following deliverables as part of the “Process Study” task:

a.
Process study report - This report must bring out process details, process mapping to systems and process re-engineering needs. Each process should be listed in detail to understand the activities performed and data processed. 

Task 2 - Business Process Reengineering

3.2.1 Scope

The business process reengineering will involve study of the existing processes and survey of the best practices followed in similar organizations. Based on the study of the processes, IT needs and best practices followed, the consultants will identify the BPR needs of GOA-IDC. 

3.2.2 Activities

Some of the activities to be undertaken as part of the BPR exercise will be as follows:

a.
Identify process engineering requirements of GOA-IDC 

c.
Carry out process reengineering with active involvement of the GOA-IDC Staff

d.
Finalize process models for all the processes identified for BPR


3.2.3 Deliverables

The consultants are expected to produce the following deliverables as part of the “Business Process Reengineering” task:

a.
Report on Business Process Reengineering
b.
Process Modelling
c.
Report on Process Improvement

3.3
Task 3:  Designing Solution Architecture 

3.3.1
Scope

The consultants will need to develop high-level Technology Architecture. Such architecture shall adequately address the improved process needs as brought out in the process study. The solution architecture shall include broad level architecture for hardware, networking, software, data and maintenance architectures. 
The tasks to be carried out as part of this activity are:

3.3.2
Activities 

To undertake the above scope of work the consultants are expected to undertake the following activities:

a.
Develop solution architecture including:

i. Information Architecture

ii. Application software architecture

iii. System Software Architecture.

iv. Hardware architecture

v. Network Architecture

vi. Security Architecture

b.
Advise GOA-IDC on IT infrastructure to be established by the implementing agency including:
i. Review the current IT infrastructure at GOA-IDC offices and Headquarters

ii. Analyze the hardware, networking and software needs of GOA-IDC to arrive at the gap analysis

iii. Plan and prioritize procurement and oversee establishment of the IT infrastructure components
c.
Identify networking requirements including components required, bandwidth requirements and network architecture to ensure widespread availability of the resources and applications

d.
Identify the data migration needs and estimate the volume of data that needs to be migrated to the Master data files and historical data required for implementing the system.
g. Define Software requirements including functionality to be implemented and interdependencies between various modules. The study will also result in necessary inputs for creation of the software architecture to ensure that the desired functionality is implemented resulting in efficient and accurate system for GOA-IDC. The systems requirements document must detail the applications of GOA-IDC, align/map these needs to the systems available in the market (COTS) and select an appropriate enterprise wide system / integrated application system for the project. This document will also highlight the bespoke component to be specifically developed for GOA-IDC in line with the solution architecture.
h.
The maintenance requirements of the implemented system
i.
Identify SLAs for maintenance of the system, based on the interaction with the GOA-IDC staff
3.3.3 Deliverables
The consultants are expected to produce the following deliverables as part of the “Designing Solution Architecture” task:
a.
Solution Architecture document 

b.
Gap analysis report including details on the current and suggested basic IT infrastructure, communication, connectivity, and other IT requirements of GOA-IDC
f.
Recommendations for system support and maintenance
g.
Data migration strategy including the type of data to be migrated and the volumes.

3.4
Task 4 – Training & Change Management
3.4.1

Scope
The consultants will be required to assess the Change Management and Training requirements for all stakeholders to ensure that the benefits from the systems that will be put in place at GOA-IDC are availed.

3.4.2
Activities
The activities to be undertaken under this Task include:
a.
Identifying Training requirements including training need analysis, training modules and syllabus for different levels of staff members, training methodology, training schedule and training evaluation process

b.
Identify Change management strategy, interventions and plan
3.4.3
Deliverables

a.
A Change management plan bringing out the change management methodology and implementation.  

b.
Training Needs Analysis and Training Plan

3.5
Task – 5: RFP development
3.5.1
Scope


Development of the detailed RFP documents for hardware, networking, software application, data entry , migration and training including background information on GOA-IDC, its objectives and organization structure, hardware requirements, networking requirements, business process reengineering requirements, software requirements, quality requirements, training
3.5.2 Activities

Some of the activities to be undertaken as part of the RFP development exercise will be as follows

a. Create RFP document including organization details, process details, scope of work, terms and conditions 
b. Create Technical Evaluation Criteria

c. Create Financial Evaluation Criteria

d. Create overall selection criteria for the implementation vendor.

3.5.3
Deliverables

The consultants are expected to produce the following deliverables as part of the “RFP development” task:

a.
Project cost estimates and Bill of Materials 
b.
Comparison of different business models

e.  RFP documents including Hardware, software, networking, information, training and change management needs.
3.6
Task – 6: Undertake Bid Management
3.6.1
Scope

Support GOA-IDC in undertaking Bid Process Management as per the procurement norms specified. 
3.6.2  Activities
Some of the activities to be undertaken as part of the Bid process management exercise will be as follows

a.
Technical advice and support to GOA-IDC in selecting suitable vendors. This shall involve tasks such as coordinating the vendor conference and answering all the technical and commercial queries of the vendors, evaluating the technical bids to prepare a detailed technical evaluation report including technical scores of the vendor for each activity listed in the RFP, helping GOA-IDC to evaluate the commercial bids, and, creating a combined list of technical and financial bids and helping GOA-IDC in short listing the final vendor. GOA-IDC may support the bid-process management.

b.
Define Service Level Agreements (SLAs) and metrics to enable GOA-IDC to monitor the service delivery by the System Integrator.

c.
Vendor Selection: Helping GOA-IDC in finalizing and selecting vendors based on the GOI Guidelines, for all the relevant procurements under the scope of this computerization project. 
d. Support GOA-IDC in finalization of the contract for implementation vendor.

3.6.3
Deliverables
The consultants are expected to produce the following deliverables as part of the “Bid Management” task:

a.
Technical and commercial evaluation 

b.
Final evaluation Report

c.
Draft contract
3.7 Task 7 - Project Management
3.7.1 Scope


The scope of the Project Management task includes:
a.
Identification of the Scope of work for the Project

b.
Review of all deliverables 
c.
Project Time Planning and Monitoring

d.
Project quality reviews and ensuring adequate communications at all levels
3.7.2 Activities
The Project Management Activities will include monitoring the project progress and all deliverables submitted by the implementation vendor. The consultants are expected to review the project plan prepared by the implementation vendor and review the overall project and detailed planning of each activity such as  hardware procurement, networking, software development and implementation, training and data entry, and, monitoring the project progression of all the projects as per the laid down project plans. It would also require the consultant to undertake quality audits (including regular project audits, inspection and review of the deliverables, audit of the quality processes followed by the vendor, statistical sampling and reporting for trend analysis) to ensure that the quality processes as per the agreed standards are followed. The consultants will also review all deliverables submitted by the implementation vendor. Their responsibility would also include undertaking project completion activities like creating project summary and project learning documents etc.

3.7.3 Deliverables
The consultants are expected to produce the following deliverables as part of the “Project Management” task:

a. Feedback on the project plan

b.
Project Acceptance Criteria

c.
Project review report

e.
Feedback of the review of the deliverables


d.
Project Status report

3.8 Task 8 – UAT, GO Live and Post Implementation Support
3.8.1 Scope

After the implementation vendor has procured, developed / customized and tested the system, the users will have to undertake a comprehensive UAT. The consultants are expected to support the GOA-IDC in undertaking UAT and Go-Live activities. After the system is in the production stage, the consultants will support GOA-IDC in post implementation support to stabilize the system and monitor the SLAs of the implementation vendor.
3.8.2 Activities

The activities at this stage include:

a. Creation of UAT process document and undertake UAT training to guide the users in the UAT process

b. Create a UAT report based on the inputs and feedback received from the users

c. Create Go-Live strategy for the system and support GOA-IDC in Go-Live process for the system

d. Provide post implementation support for a period of 3 months after the Go-Live process.
3.8.3 Deliverables

The consultants are expected to produce the following deliverables as part of this task:

a. UAT Process Guideline

b. UAT report

c. Go-Live Strategy

d. SLA report
5 Bid Process

5.1
General   Eligibility

a) This invitation to respond to the RFP is open to any registered company/firm meeting all of the requirements stated in this Section. 
b) The eligible companies/firms must be incorporated under the Indian Companies Act, 1956 or the Partnership Act, 1932 or equivalent law in a foreign jurisdiction.

c) The parent Company of any subsidiary company, which is seeking qualification on the financial strength of its parent, would have to give a written undertaking that it would bear all financial or contractual liabilities of the subsidiary with regard to the project.

d) The parent company of any subsidiary company, which is seeking qualification on the technical strength of its parent, would have to give a written undertaking that its technical capabilities/resources would be available to the subsidiary company as and when required.

e) Bid should be valid for a period of 90(ninety) days from the date of submission.

f) Selected consultant shall enter into a formal contract with GOA-IDC and provide necessary performance guarantees as required.

5.2
Pre-qualification Criteria

5.2.1
Organizational

a) The Bidder should have been in operation for a period of at least 3 years as of 31-03-09
b) Should have a consulting focus on the Government sector.

5.2.2

Experience 
Prime bidder should satisfy the following criteria:

a) Should have executed at least 2 projects worth more than 15 Lakhs with at least one project more than 50 Lakhs in undertaking Program Management for E’Governance projects.

b) The firm should be empanelled with National Institute of Smart Government for executing E’Governance projects and should have executed 2 projects for NISG after the empanelment.

c) The firm should allocate 2 senior consultants for project management with qualification in Computer science and/or management from reputed institutes such as IIT and reputed business schools.
d) The consultant should have demonstrable experience in key requirements of the GOA-IDC project such as Process modelling, Business processes re-engineering, training needs analysis, strategic technology consulting (such as in IT infrastructure, solution architecture, application software, assessment and evaluation of platforms, etc.), definition of services and design of SLA’s, workflow automation, Program/project management, contracting and change management. In support of these aspects, the bidder can specify up to a maximum of three customer engagements to demonstrate their experience. In other words, the Bidder can demonstrate their past experience and capabilities in the aforesaid areas in relation to a maximum of three projects.

5.3
Disqualifications
GOA-IDC may at its sole discretion and at any time during the bid process, disqualify any bidder, if the bidder has:

a.
Submitted the bid documents after the response deadline;

b.
Made misleading or false representations in the form, statements and attachments submitted in proof of the eligibility requirements;

c.
Exhibited a record of poor performance such as abandoning works, not properly completing the contractual obligations, inordinately delaying completion or financial failures, etc. in any project in the preceding three years;

d.
Submitted a proposal that is not accompanied by required documentation and refundable processing fee or is non-responsive;

e.
Failed to provide clarifications related thereto, when sought;

f.
Submitted more than one bid either individually or as a consortia member;

g.
Declared ineligible by the Government of India (“Gol”), for corrupt and fraudulent practices.
5.4
Restrictions
The consultants who are involved in Program Management of the project and/or any associated work item are prohibited from participating as a lead bidder partner in the further stages of this project.
5.5
Bid Documents
A set of bid documents may be downloaded from the GOA-IDC website www.goaidc.com.
5.6
Clarifications
a.
The bidders are requested to submit any question in writing to reach the GOA-IDC by 9th February 2009.

e.
The response to the queries of the bidder will be sent to all the bidders. 
5.7     Submission of responses by Bidders
5.7.1
The bidder shall submit the response (referred to as ‘proposals’ or ‘bid documents’ herein) in a sealed covering consisting of  bid documents super scribing  on the left hand side top Corner as “GOA-IDC Project – Technical Proposal”. 
5.7.2  List of documents to be submitted as part of Bid documents

a.
Technical Proposal

i.
Technical proposal 
ii.
Any other supporting information and documents that is relevant to the bid proposal

b.
Related Information
i.
The proposal document prepared by the Bidders and all correspondence and documents related to the RFP shall be written in English and shall conform to prescribed formats, where applicable.

ii.
The copy of the bid, consisting of the documents listed in instructions, shall be typed or written in indelible ink and shall be signed by the bidder or a person or persons duly authorized to bind the Bidder to the contract. The latter authorization shall be indicated by written power of attorney and shall accompany the bid.

iii.
In addition to the identification, the outer and inner envelops shall indicate the name and address of the bidder to enable the proposal to be returned unopened in the case it is declared late pursuant, and for matching purposes.

iv.
If the outer envelope is not sealed and marked as above, the GOA-IDC will assume no responsibility for the misplacement or premature opening of the proposal.

v.
Proposal received by facsimile shall be treated as defective, invalid and rejected. Only detailed complete proposals in the form indicated above received prior to the closing time and date of the proposals shall be taken as invalid.

vi.
Two complete sets of the soft copies of the Bid Proposal Documents shall also be submitted, following exactly, the conventions set forth above in respect of the hard copies.

vii.
All the documents comprising the proposal shall be serially page numbered, separately in respect of each volume.

viii.
The Bidder is not permitted to modify, substitute, or withdraw its bids after bid submission.
 5.8    Deadline for submission of bids
Proposals complete in all respects must be received by GOA-IDC at the address mentioned below:

The Managing Director,

Goa Industrial Development Corporation, 

Plot No. 13A-2, EDC Complex, Patto Plaza
Panaji, Goa – 403 001

India.
Last Date for Submission-  On or before 2 p.m. on 12th February 2009
5.9    Modification Substitution, And Withdrawal of proposals
The bidder is not permitted to modify, substitute or withdraw their Proposal after submission.
5.10
Bid Opening
The bids that have been received would be opened on 13th February 2009
General Guidelines for  Bid opening

a.
No bid shall be rejected at bid opening, accept for late bids, which shall be returned unopened.

b.
The technical bids of the bidders will be opened and evaluated as per the criteria given in this document. 

c.   GOA-IDC will request the technically qualified bidders to submit the financial bids. The financial proposal will be submitted as per the Annexure 4 of this document. 
d.
The guidelines in this subsection will generally be followed by GOA-IDC officers at each such event. However GOA-IDC may deviate from these in specific circumstances if it feels that such deviations are unavoidable, or will improve speed of processing and consequent project execution.
5.11       Evaluation of Technical Bids
a.
Preliminary Scrutiny: Preliminary scrutiny of the technical bid will be made to determine whether they are complete, whether the documents have been properly signed, and whether the bids are generally in order. Bids not conforming to such preliminary requirements will be in prima facie rejected.

b.
Conformance to pre-qualification criteria:  Bid responses conforming to preliminary scrutiny requirements will be checked for conformance to pre-qualification criteria. Non-conforming bids will be rejected.

c.
Substantial Responsiveness:  Prior to the detailed evaluation, GOA-IDC will determine the substantial responsiveness of each bid to the bidding documents. For purposes of these clauses, a substantially responsive bid is one, which conforms to all the terms and conditions of the bidding documents without material deviations. GOA-IDC will not allow any corrections in case of nonconformities.

d.
Waivers: GOA-IDC shall waive minor infirmity; nonconformity or irregularity in a bid, which does not constitute a material deviation, provided such waiver does not prejudice or affect the relative ranking of any bidder.

e.
Evaluation of Technical Bids: Bids conforming to pre-qualifications criteria will be taken up for detailed evaluation. Criteria for evaluation of technical bids have been specified in Annexure 5 of this document.

f.
Technically qualified bidders:  All the bidders who secure a Technical Score of 75% or more will be declared as technically qualified. The technically qualified bidders will be asked to submit the financial bid which will be opened for further processing.
g.
Scoring: Parameters used for evaluation of technical bids will be based on the relevance and nature of activities in past consulting engagements, approach proposed, experience in domain area, experience and skill of core team proposed and conformance to time schedule. 

h.
The evaluation committee appointed by the GOA-IDC will carry out its evaluation applying the evaluation criteria and point system specified in Annexure 5 of this document.
5.12
Evaluation of Financial Bids
a.
The Financial Bids will be evaluated as per the evaluation criteria mentioned below.

b.
The bidder with lowest financial bid (L1) will be awarded 100% score.

c.
Financial Scores for other than L1 Bidders will be evaluated using the following formula:

Financial Score of a Bidder={(Financial Bid of L1 /Financial Bid of the  Bidder) X 100}% (adjusted to 2 decimals)

a.
Errors & Rectification: Arithmetical errors will be rectified on the following basis:- 
i. If there is discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall prevail and the total price shall be corrected. 
ii. If there is a discrepancy between words and figures, the amount in words will prevail.
5.13
Joint Evaluation of Technical & Financial Bids
The following is the procedure for evaluation as applicable to technically qualified bids:

The technical and financial scores secured by each bidder will be added with weight ages of 75:25 respectively and a Composite Bid Score arrived at.

S= St * 0.75 + Sf * 0.25
The Bidder securing the highest Composite Bid Score (S) will be adjudicated as the Best Value Bidder for award of the Project.

In the event the bid composite bid scores are ‘tied ‘, the bidder securing the highest technical score will be adjudicated as the Best Value Bidder for award of the Project.
5.14
Bid Clarification
During evaluation of the bids, GOA-IDC may, at its discretion, ask the Bidder for clarification on their bid.
5.15
Confidentiality

Information relating to the examination, clarification and comparison of the bids and recommendations for the award of the project shall not be disclosed to bidders or any other persons not officially concerned with such process until the award of the successful bidder has been announced.
5.16   Right to accept bid
Goa-IDC reserves the right to accept or reject any bid, and to annul the bid process and reject all bids at any time prior to award of contract, without thereby incurring any liability to the affected bidder(s) or any obligation to inform the affected bidder(s) of the grounds for such decision.
5.17
Notification of award
Prior to expiration of the period of bid validity, GOA-IDC will notify the successful bidder in writing, that its bid has been accepted.
5.18
Signing of contract and completion of formalities
a.
GOA-IDC will send a draft Contract document to the successful bidder, incorporating all agreements between the parties. On receipt of this document, the successful bidder shall review the same, sign and date the contract and return it to the GOA-IDC.

b.
Failure of the successful bidder to sign the contract shall constitute sufficient grounds for the emolument of the award and forfeiture of the bid security. In which event the GOA-IDC may make the award to another bidder or call for fresh bids.
5.19
Seeking prior approval of the GOA-IDC in case of substitution of critical staff
The individual consultants working on this assignment are considered critical to the success of this project. Under no circumstances a request for their change will be entertained. Such a request is likely to lead to cancellation of the contract.

5.20
Timelines for deliverables and terms of payment 
The following are the timelines for deliverables and terms of payment for the consultant selected for Program management:
	Sl.No
	Deliverable
	Time for completion(in weeks)
	Percentage payment

	1
	Execution of Agreement
	T1
	10%

	2.
	Deliverable Process Study  & Process reengineering 
	T1 + 8
	20%

	3.
	Deliverable Solution Architecture 


	T1 + 12
	10%

	4.
	Deliverable – RFP


	T1+16
	15%

	5.
	Deliverable - (Bid Process Management)


	T1+22
	15%

	6.
	Project Management
	T1+46
	30%


4.23
Delivery and Acceptance
Mode of delivery for the deliverables specified will be clearly specified by the bidders in their proposal.

Deliverables will be formally accepted after GOA-IDC certifies acceptance of the deliverables and recommends for payments within thirty (30) days from the date of submission of the deliverables. GOA –IDC will not take more than two weeks for the acceptability of the deliverables. Any queries with regard to the deliverables will need to be answered by the bidder within a week.
4 Annexure 1 – Covering Letter format
Response formats to be used by applicants

Covering Letter (on bidder’s letterhead)

Date;

To

Dear  Sir,

Sub: Proposal for Program Management of the GOA-IDC Project

Having examined the Bid documents, the receipt of which is hereby acknowledged, we, the undersigned, offer to bid for Program Management  for GOA-IDC Project, in full conformity with the said Bidding Documents.
We undertake, if our bid is accepted, to commence work on the project and achieve completion of all work items stipulated within the respective times stated in the Bidding Documents.
We have read the provisions of bid and confirm that these are acceptable to us. We further declare that additional conditions, variations, deviations, if any, found in our proposal shall not be given effect to.
We agree to abide by this bid, consisting of this letter, the Technical Bid and all attachments through to this Bid Form, for a period of 90 days from the date fixed for submission of bids as stipulated in the Bidding Documents, and it shall remain binding upon us and may be accepted by you at any time before the expiration of that period.
Until the formal final Contract is prepared and executed between us, this bid , together with your written acceptance of the bid and your notification of award, shall constitute a binding contract between us.

Dated this [date/month/year]

Signed:

In the capacity of position [specify position]

Duly authorized to sign this bid for and on behalf of [Name of Bidder]

Attachments:

Forms  as per the format that has been provided in the RFP

5 Annexure  2– Technical Bids Format
Form I : Format for submission of Company Details in the Technical Bid

	1.  General Information

	S.No
	Particulars
	Details to be furnished

	1
	Details of the Prime Bidder (company)

	
	Name
	

	
	Address
	

	
	Telephone
	
	Fax
	

	
	Email
	
	Website
	

	
	Details Of Authorized Person

	
	Name
	

	
	Address
	

	
	Telephone
	
	Email
	

	
	
	


Form II : Summary of Consulting Experience

(Use separate tables for each reference engagement specified in the Technical Proposal)

Company Name:

	S.No
	Item
	Reference Engagement

	1
	Customer Name
	

	2
	Current State of consulting assignment – work in progress or completed
	

	3 
	Start date of assignment, contract tenure & value
	

	4
	Brief description of scope of consulting
	

	5
	Relevance to Program
	


Form III: Profile of Core Members

Provide the profile of core members who will be assigned to work on this assignment. 

Use the format given below for each individual

	S.No
	Item
	Details
	Attachment Reference or additional information

	1
	Name
	
	

	2
	Specify role to be played in GOA-IDC Project & whether ‘prime’ or ‘alternate’
	
	

	3
	Current job title
	
	

	4
	Experience in yrs
	
	

	5
	Number of years with the Organization
	
	

	6
	Current Job responsibilities
	
	

	7
	Summary of professional/domain experience
	
	

	8
	Skill Sets
	
	

	9
	Highlights of assignments handled
	
	

	10
	Educational Background, Training/Certification
	
	

	
	
	
	


6 Annexure 3 – Technical Proposal
Format For Submission of Technical Proposal
1. Executive  Summary

2. Summary of Information (as contained in Form Nos. I, II and III)

3. Past Consulting Experience with the detailed case studies
4. Team Profile 
5. Approach and strategy to be followed for Project

6. Risk Identification and mitigation strategies

7. Dependencies on GOA-IDC and other related entities

8. Consulting Schedule (with detailed work breakdown)

9. Any other relevant information and supporting documents

10. Declaration and Deviations

7 Annexure 4 – Financial Proposal Format
Format of Price Bid (to be submitted in the envelope)

1.0 The commercial proposal shall be submitted as a ‘fixed price’ quote for the deliverables specified in this document along with the detailed cost break-up specified in ‘Cost Sheet’

2.0 All prices should be in INR and shall be specified in both figures and words

3.0 Total Price inclusive of all taxes to be specified

4.0 Schedule of payments

5.0 Breakup for each major task should be shown under the following heads

5.1 Labour (indicate number of staff and their skill category levels)

5.2 Taxes and duties thereon

5.3 Travel and related expenses

5.4 Miscellaneous expenses (specify details)

5.5 Rationale of cost and supporting information for each major head

6.0 Incremental per day / week/ month cost to be indicated to address requirements related to change in scope or any incremental work that may be needed

	S.No
	Name of Activity
	Unit Cost
	Number Of Units
	Total Amount



	
	
	
	
	In Figures
	In Words

	
	Manpower
	
	
	
	

	
	Taxes and Duties
	
	
	
	

	
	Travel and related expenses
	
	
	
	

	
	Miscellaneous expenses
	
	
	
	

	
	Sub-Total
	
	
	
	

	
	Grand Total
	
	
	
	


8 Annexure 5 – Technical Evaluation Criteria
Technical Evaluation Criteria

	Attribute (s)
	Total Score

	Overall consulting experience in 

· Design of e-Government Projects

· Business Process Re-engineering

· Change Management

· Design of IT strategies for Government departments
· Design of SLA’s

· Structuring of business Models

· Project Management

Relevant past consulting engagements 
Experience in Key areas relevant to 

· Systems Integration

· Development of Solution Architecture

· Workflow Automation

· Government processing

· Business continuity Planning
	35



	Approach & Methodology proposed for GOA-IDC
· Level of understanding of the requirement of NIFT project

· Approach to the design of

· Solution Architecture

· Security Design

· Workflow Automation

· Service Components

· User Training

· Data migration and archival

· Operational support services

· Project Plan

· Project Management


	15


	Consultant Profile
· Level of skills and experience of the core team
· Educational qualification
· Total Experience

· Experience in Domain area of E’Governance
· Association with International e’Gov organization

· Number of years of association with the company
	50


	Total Score
	100


9 Annexure 6 – Existing & Proposed Computerization of GOA-IDC
	SNo
	Area
	Existing Computerisation
	Proposed Computerisation

	1
	Land Acquisition
	Data are maintained on computer in MS–Office documents and Maps in .jpeg/ .tif format file.
	Most the processes involve outside intervention and legal matters, scope for computerization is limited to entering the acquisition status details, automatic notice generation (at each stage and wherever required), maintaining details about compensation provided, cases filed against the corporation for enhancement, follow up done etc. 

	2
	Engineering
	· Water billing function is computerized in this section. 

· This is Dos-based single user software installed at all Industrial Estate Offices to print water bill. 

· This S/w is in used since 11 years successfully

· Every Industrial Estate is maintaining their own database and it is not shared at any level.

Auto-Smartec – Civil Engg. S/w

· This software is installed at Head office and 8 Industrial Estate Offices –Verna, Kundaim, Margao, Thivim, Pilerne, Bicholim, Mapusa, and Sancoale.

· The Dy.GM, RM, AM, FM and other Engineering Section staff makes use of this software for doing Civil Engineering works like preparing estimates, Abstract, Comparative Statement, running A/c bills on latest GSR of PWD, Goa.
	All the processes right from estimation, tendering, execution of works etc. could be computerized. 

Also software could be incorporated to collect the Water Bill House Tax, Construction License Fee, Infrastructure Tax, etc. at Industrial Estate Offices as well as at Head Office. 

	3
	Estate Management
	GIS - browser based software developed in PHP and Postgress SQL exists. Currently only master/setup related data and units data has been entered. 

Software takes care of following functions.

· An Estate Master defining area and allotments for a particular estate.

· Phase Master explaining division of estate for development.

· Plot. Shed master defining all allotted plots/sheds in a particular industrial estate.

· Party Master giving details of parties, who have been allotted plots.

· Product Master giving list of items being manufactured by concerned parties who are allotted the plots.

· Application for Plots/sheds

· Earmarking of plots  
· Allotment of plots

· Approval of units
· Possession of plot

· Preparation of plan 
· Approval of plan

· Updating data of allotted plots

· Query/Reports on following : 
Estate phase listing , List of available plots, Summary of plots available, Application for earmarking, Earmarked plots pending allotment, Status of allotted plots, Plots pending possession, Plots pending submission of plans
Plots pending construction
Plots pending start of production


	The existing system is not fully tested for functionality as only master data has been entered till now. It is require integrating the existing GIS database with the new software.

	4 
	Personnel
	The following functions of the department are maintained by respective user:

1. Maintains complete employee details

2. Maintains records of all transfers, memo, increments, leave balances, loan details etc. of the employee. 

3. Generates following reports from this information.

· Location/Estate wise employee details

· Employees due for increments (month wise list)

· Employees due for retirement (period wise list)

· List of people receiving memo

· List of people transferred

· List of people who have taken loan (for a period) with details of outstanding payment.

· List of promotions affected (period wise) giving details of how many have received increments, designation change or pay scale change.

· List of people undergoing training (period wise)

· List of people on deputation

· Leave details (balances) of employees type wise
	Service transactions could be automated with well-configured workflow. Also, complete service book update could be done in which service book printing could also be provided. 

Leave related transaction could be automated. In place of a standalone system, a multi-user system is proposed. Every employee can then log on to the system and enter transactions related to himself online, thus reducing the use of paper and minimising errors. Employee can apply for leave through the system, configured workflow will automatically route his application to the concerned authority for approval and sanction. Employee can then track status of his application through the system just by sitting at his desk. Automatic updating of leave balance could be provided. All possible transactions related to leave like application, extension, cancellation, joining report could be through system and as such would automatically credit/debit the leave balance of the employee as also would make an entry into the service book.

Training and recruitment process could also be incorporated into the proposed software. Thus automating all processes and bringing in transparency in transactions. 

	5
	Payroll
	A Visual FoxPro based standalone system currently exists.

It takes care of following functions of the department:

1. Employee Master

2. Department Master

3. Payroll Parameters

4. Salary Structure

5. P.F. opening balances

6. Loan Opening balances

7. Bank Master

8. D.A. Rate update

9. Increments for the month

10.  Monthly update of leaves (registered and unregistered)

11.  Monthly pay processing

12.  P.F. processing
 Posting prior years’ interest
 Updating PF Advance/withdrawal transaction
 Import data from payroll
 Print PF Summary
 Print PF slips

13.  Pension processing 

14.  Generate Reports like 
Pay slip
Pay sheet
Pay Summary 
Bank Salary Statement
Yearly report on salary
	Though the existing system takes care of the necessary functions of the corporation, certain processes like income tax calculation etc are not taken care of. Also PF and general pay processing need to be integrated.

It required that the databases used for the entire software modules should be unique. This helps in maintaining integrity and data redundancy.  

	6
	Accounts
	Accounts, Pensions, E-TDS

· These software packages are on Linux Server and usage is restricted to the users (personnel) of the Accounts Section.

· The S/w are developed in FoxPro and shared on LAN. 

· The S/w is not fully automated. For ex. Calculation of Arrears, resetting of Sr.No in new Financial Year is done at programmers’ level

· E-TDS is used by Accounts Section to calculate TDS, printing forms etc, and to submit the softcopy of the same to Income Tax Dept.
	An Integrated system, which takes care of online entry of vouchers, posting of entries on to ledgers, accounting books, updating balances, generating financial statements, telephone, electricity, etc bill reports and MIS Reports is proposed.

Also system should facilitate bank reconciliation, Fixed Deposit interest calculation, Fixed Asset Depreciation Calculation, Sales tax & Income tax matters, Budgeting etc.

	7
	Correspondence
	Inward and Outward mail entry is regularly entered in GIS based developed software with proper workflow.
	The complete process could be incorporated in new software with proper configuration of document flow and necessary registers could then be generated.

	8
	Transportation

	Data are maintained on computer in MS–Office documents.
	MIS is required to provide following functions

1. Vehicle Detail entries

2. Re-fuelling details

3. Assignment of vehicles to officials

4. A report on vehicle status as on date

5. Report on fuel consumption of each of the vehicles

	9
	Library
	NIL
	The complete Library process could be automated and necessary reports/registers generated

	10
	Website 
	· The Corporation’s Official website www.goaidc.com (Static website) is launched in 1998 and is maintained by Computer Section. 

· On every 10th day of the Month, data like - plot allotted in all Industrial Estates, Land Available with Rate, etc. is updated.

· Office Advertisements are also displayed on website.

· Forms, Citizen Charter and Industrial Unit lists are available to download.

· The user feedbacks are also accepted.
	Dynamic website could be developed to display current data updated in database. All the services available on the current website could be maintained. Facility to the registered entrepreneur could be extended to check their unit status. Automatic mail/remainder be sent to the entrepreneurs 

Mail-ids of the employees could be maintained on website domain
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